Q VECTRA
GROUP LIMITED

Vectra’s Security & Continuity Group

c Security Health Check Services

— Vectra’'s Security & Continuity Group provides a practical approach to Security and Business
v Continuity Management (BCM) for all types of organisation. Our consultants have extensive
—_— experience in range of professional consulting services including:

Business Continuity Management

Business Continuity & Disaster Recovery Planning
Crisis Management and Emergency Response
Exercising and Simulation

Crisis Leadership Training

Risk Analysis, Assessment & Management

Crisis Communications and Media Training
Security Management

Emergency Planning

Safety and Engineering services

Control Centre Hardware, Software Design and Specification
Control Room Design for 24 hour shift operations
Ergonomics & Human Factors

Instrumentation, Control & Automation Design
Migration Planning, Training and Skills Transfer

In addition, Vectra Group can provide organisations with an independent review of their current
procedures with our “Security Health Check” service — read on...

Security and Continuity
BUSINESS GROUP




Head Office

Vectra Group Limited
Europa House

310 Europa Boulevard
Warrington

WAS5 7YQ
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Vectra’s Security Health Check Service

The Security & Continuity Group concentrates on security risk reduction to
your organisation’s physical, information, personnel and personal assets.

Physical, technological and procedural systems implemented to protect your
organisation require regular maintenance to ensure effective, robust
operation. We believe an essential component of your risk management
strategy should be the requirement for impartial audit and review.

Vectra’'s experienced consultants can provide a thorough, independent
report of your current security and continuity measures, with the aim of
ensuring that consistency between all your operations is established; your
security policy requirements are adhered to; and your overall strategy is
developed and progressed.

To achieve this, Vectra is able to conduct a series of surveys to:

o |dentify existing vulnerabilities and gaps in your current security
measures.

e Recommend options to close any gaps that are found to exist.

e Aid your organisation in establishing a security base line from which
to build your future security strategy.

e Recommend additional and appropriate strategies across individual
business locations, so as to ensure streamlining of security
operations throughout your organisation.

The Survey Report produced will detail any recommendations for
improvement. Should you wish, Vectra will also be able to bring to bear
considerable experience in implementing the recommendations, thereby
providing a complete security health check lifecycle.

Vectra Security & Continuity consultants have provided Security &
Continuity support to:

Network Rail

The Belgian Transport Ministry

Tube Lines Ltd

Bluewater Energy Services BV (Netherlands)

The Irish Department of Communications, Energy and Natural
Resources

Dragon LNG Ltd

Statoil ASA (Shekoa Port, Peoples Republic of China)
The Royal Bank of Scotland Group

EADS Astrium Ltd

Amey

Interserve Ltd

Mizuho International

Hampshire Constabulary

Vectra Group Limited provides a customised service to meet the needs of each project
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INVESTOR IN PEOPLE
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