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Vectra’'s Security & Continuity Group

Port and Maritime Solutions

Vectra’'s Security & Continuity Group specialises in mitigating security risk globally, combining
detailed knowledge of security methods and governmental regulations with an understanding of
the commercial realities that shape clients' requirements.

Our Port and Maritime Services provide a practical approach to Security and Business
Continuity Management (BCM) specifically within the Transportation and Energy Sectors,
incorporating Consultancy and Mitigation services for the protection of Strategic Maritime
Assets, Supply Chain Security, and ISPS ongoing requirements.
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Vectra Group Limited
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Warrington
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web: www.vectragroup.co.uk
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Vectra's Port and Maritime Solutions

ISPS and Regulatory Compliance

Vectra has the experience and depth of understanding to interpret current
legislation to ensure that compliance with the ISPS code and other
requirements augments your existing security and does not impinge on your
freedom.

ISPS

Vectra can ensure your ISPS compliance. Our service includes a security
assessment, drafting Port and Maritime security plans, arranging for their
verification and implementation, and thereafter working to ensure that your
facilities maintain standards through a combination of security audits and
training. We ensure that the ISPS regime dovetails into your facility’s
existing security so you are not inconvenienced.

ISPS and ISM audits

We can conduct a periodic third party audit of your vessel or fleet to ensure
standards are in accordance with international obligations, suggest
recommendations and carry out remedial work so that you operate within
legislative guidelines.

Our consultant are ISPS trained and accredited in incident management,
crisis response and security awareness, and can bring to bare extensive
experience in a range of professional consulting services including:

»  Security Management

» Physical, personnel, personal and information security policy,
standards, procedures and practical advice

» Business Continuity Management

» Business Continuity & Disaster Recovery Planning

e Crisis Management and Emergency Response

e Exercising and Simulation

» Training for all aspects of business continuity, crisis, emergency
and security management.

» Risk Analysis, Assessment & Management

e Emergency Planning

Vectra Security & Continuity consultants have provided Security &
Continuity support to:

» Dragon LNG Ltd

» Statoil ASA (Shekoa Port, Peoples Republic of China)

e Bluewater Energy Services BV

» Department of Communications, Energy & Natural Resources
(Republic of Ireland)

e Thorstone Ship Management Ltd

» Corrientes Bulk Carriers Ltd

* Meridian Bulk Carriers Ltd

» Pilonas Shipping Ltd.

Vectra Group Limited provides a customised service to meet the needs of each project
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INVESTOR IN PEOPLE



